
How it shapes your bottom line

Bringing together the insights of three leading experts in 
their �eld we explore the three key environments shaping 
your employee experience and how they deliver value 
to your business.

EMPLOYEE EXPERIENCE... 



EMPLOYEE EXPERIENCE
                      WHAT IS IT?

C U L T U R E
Developing a clear vision of who you are and why 
you're different from your competitors.

P H YS I C A L
Communicating your brand and  culture, your vision 
and what you value through what you see, hear, touch 
and smell

It could be defined as the 
difference between attracting 
and retaining talent, the 
rewards associated with 
performance and the 
perceptions of the employee 
about the organisation, 
influencing loyalty and the 
ability to fulfil an employees 
potential.

Gallup define it as “the journey 
an employee takes in your 
organisation”.

T E C H N O L O GY
Everything changes so fast, where do we invest?
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E M P L OY E E  E X P E R I E N C E  L I E S  AT  T H E  I N T E R S E C T I O N  O F  T H E 
P H YS I C A L  W O R K P L A C E ,  T H E  O R G A N I S AT I O N A L  C U L T U R E 
A N D  T H E  V I R T U A L  E N V I R O N M E N T ;  T H E  T E C H N O L O GY  T H AT 
M A K E S  I T  A L L  P O S S I B L E .

Or… it could simply be put, 
that when you have a positive 
experience, people LOVE 
coming to work.  And… What 
if everyone LOVED going to 
work, and they could find their 
place at work where they felt at 
home?
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EMPLOYEE EXPERIENCE... 

What does it look like?

EMPLOYEE
EXPERIENCE

As designers we often refer to the 
fact that what we do sits at the 
intersection of people, place & 
technology, and the outcome is 
human experience.  Taking this a step 
further in the context of workplace 
design it is the intersection of the 
Cultural, Physical & Technological 
Environments, delivering Employee 
Experience.  

As Jacob Morgan describes, when 
we are able to deliver these three 
environments holistically, we are 
able to deliver an Experiential 
Environment, as opposed to one that 
is simply Empowered, Enabled or 
Engaged.  It is this holistic delivery 
that creates employee engagement 
resulting in Business Value.   This 
value can be seen through the range 
of positive outcomes for the business 
ranging from increased innovation 
and productivity, to employee 
attraction & retention. 

F U T U R I S T  J A C O B  M O R G A N  R E F E R S  T O  T H E  T H R E E  K E Y 
E N V I R O N M E N T S  T H AT  D E L I V E R  E M P L OY E E  E X P E R I E N C E 
A N D  H O W  T O G E T H E R  T H E Y  D E L I V E R  B U S I N E S S  VA L U E .

The virtual environment and 
tools that employees use to 
do thir work. 

Laptops, devices, software, 
systems & apps.

The way employees feel about 
your organisation. 

The purpose, values, behavious 
& structures in place.

The way things are done around 
here.

The built space in which 
employees actually work.  

What they see, touch, hear 
& smell.

DIAGRAMS ABSTRACTED FROM JACOB MORGAN, 

When an organisation is holistically delivering in each of 
the three key environments, an Experiential Environment 

is created.  It is this Expereintial Environment that is 
delivering on the Organisations reason for being or 

otherwise known as its purpose.



01 | Culture

All organisations share one common goal – 
To achieve the highest possible performance, 
sustainably over time. 
 

By Sonya Trau | Leading Well



I T  WA S  S H O W N  I N  A  I N  A  2 011  M C K I N S E Y ’S  S T U DY, 

O R G A N I S AT I O N S  T H AT  F O C U S S E D  O N  W E L L N E S S 

( I N D I V I D U A L  A N D  O R G A N I S AT I O N A L )  A C H I E V E D  A  T H R E E 

F O L D  I N C R E A S E  I N  P E R F O R M A N C E  O F  T H E I R  C H A N G E 

I N I T I AT I V E ,  OV E R  T H A N  T H O S E  O R G A N I S AT I O N S  W H O 

F O C U S S E D  O N  P E R F O R M A N C E  A L O N E .

/ Culture

In striving for sustainable high 
performance, leaders find themselves 
searching for answers to the big questions:

• How can we create and maintain a 
high performing organisation, that can 
last the distance?

• In striving for optimal performance, 
how can we overcome the common 
pitfalls (or avoid them entirely)? 

• As we grow, how can we overcome 
that silo mentality (us and them) that 
inevitably shows up?

• How can we dynamically respond to 
the unknown emerging future, that’s 
bound to disrupt our strategic plan?

What we do know, is that focussing on 
performance alone is not the answer.

In order to Lead Well, Leaders need to 
‘Be Well’ 

Today, most well-being programs are 
bottom up.  What we notice in the field, 
is that if the leaders aren’t exhibiting the 
improvement in well-being themselves, 
it won’t sustain, as the people have not 
actually been given full permission to be 
well themselves.  In looking at sustainable 
productivity for leaders themselves, 
then turning their lens to the system as a 
whole (as the custodian of their human 
systems), there exists a huge untapped 
opportunity to effectively shape culture 
and sustainably uplift performance in 
doing so. 

It’s about doing things better, together.



What is Wellness?
At an individual level, wellness could be considered as the 
sense of firing on all cylinders, living life to its fullest, yet 
feeling calm and at ease while doing so.  But what about for 
organisations?  
 
For organisations, wellness translates to the ability (of the 
organisation) to align, execute and renew itself faster than 
competitors so that it can sustain exceptional performance 
over time.  

When the whole human system is well, it can fully harness the 
energy and resources that previously were tied up with unhealthy 
resistance, disengagement and unproductive conflict.

Contemporary Leadership: 
Whole of System Leaders 

Pause and consider this question “What if the system is the 
leader?" We’ve all seen a high performer, who moves to 
a different business/group, and quickly succumbs to the 
unproductive behaviours/norms that exist in the new system. 
What if people are made by systems? 

But there is good news! What the field of organisational systems 
research is uncovering, is  that there are consistent patterns and 
principles of systems performance, that we haven’t understood 
before because we’ve been so busy analysing the elements.  

‘Group think’ has been a mystery for 
so long.  Now, zooming out to take 
in the whole system, we can observe 
and consciously shape the systemic 
dynamics in organisations.  Put simply, 
we can understand and shape how ‘the 
group thinks’. 

Some of the principles that have been 
shown to govern how systems function 
are;
� Belonging
� Give and take
� Orders
� Beginnings and Endings
� Social Purpose

Contrary to commonly held 
understanding, recent studies are 
showing that people feel a greater 
sense of belonging to their organisation 
than to their peers, boss or their 
industry.  This need stems back to 
evolution, humans are not born to 

PRINCIPLES THAT GOVERN HUMAN SYSTEMS 
survive on their own they need others 
for their survival.  Thus, the human need 
to ‘belong’ exists deeply, albeit at a 
subconscious level.  

This is an increasingly important basic 
governing principle, and is becomes 
especially important as the nature 
of work continues to change to be 
more project based, with temporary 
workforces and part-time workforces 
becoming the norm.  

Ensuring that leaders at all levels 
are focussed on building belonging, 
including rather than excluding (people, 
events, initiatives) is vital to optimising 
the health of the system, so it can 
perform well.  When leaders at all 
levels, see their primary responsibility 
as building thriving human systems 
first, it is so much easier to achieve 
(and importantly sustain) the very 
performance goals they are chasing.



What if we consider, that 
well-being is the bedrock of 
business performance? And 
that it’s necessary to support 
and uplift it, to sustain high 
performance over time, 
and that requires leaders to 
consider, not just the well-
being of individuals, but 
the well-being of the whole 
human system, in all its 
dynamics?

“ 
“ 



02 | Brand

02 | Physical

�e Physical means the journey that you take every 
day as you move through your environment, the 
sequence of events and the ability to move freely and 
easily between places. It’s the ability to collaborate, 
communicate and concentrate.

By Melissa Marsden | COMUNiTI



/ Physical
Where culture is all the things you 
“feel”, the physical environment is all 
the things you can hear, see, touch, 
taste & smell. 

It’s the elements that you can interact 
with, the comfort of the chairs, the 
texture of the carpet, the lushness of 
the plants, the freshness of the air, the 
space that you immerse yourself in. 

It’s the type, style & variety of spaces 
that support your physical, mental & 
emotional health, the places where you 
can work up a sweat, the quiet room 
where you can retreat and unwind 
and the lounge where you can take 
a moment to just sit and relax. It’s the 
journey that you take every day as you 
move through the space, the sequence 
of events and the ability to move freely 
and easily between spaces. It’s the 
ability to collaborate, communicate 
and concentrate.

So, the question is, “What makes a 
Physical Environment Great?”.  We 
believe that there are four key factors 
contributing to the successful delivery 
of a work environment. 

1. It should inspire  you and you 
should be proud of it

2. It should reflect the values of the 
organisation

3. It should draw people together and 
shape your community

4. It should embody the essence of 
your brand & culture



Your workplace should be somewhere 
that your employees are excited 
about coming to work everyday!  It’s 
uplifting, motivating and reminds 
them of why they do what they do, 
reinforcing their passion for their work 
and the company that they work for.  
It should be a daily reminder to them 
of why they work for you and not the 
competition.

It should be a place where employees 
are proud to bring their clients.  Rather 
than being embarrassed by the state 
of your office, opting to meet clients in 
the coffee shop downstairs, they should 
be excited and wanting to bring clients 
in to show them around and connect 
them with the greater organisation on a 
deeper level.  

Your people should LOVE coming  
to work. 

Value based design takes your work 
environment to another level.  What 
is important to the organisation?  
What does the organisation value?  
By answering this key question, we 
can determine what matters in your 
business and therefore what being a 
successful employee looks like.  

When we understand what we care 
about, we can then articulate what 
it looks like to be living these values.  
Essentially how are we behaving when 
we live these values, what do we 
expect to be seeing?  

When we understand this foundational 
level of the business we can begin to 
influence the behaviours of the team 
to align with those we wish to see, 
ensuring we are executing on our 
values daily.

Inspirational 
& Proud.

Value Based 
Design.



The culmination of these elements 
is what aligns you with your 
Community. 

Our communities used to be the 
street or town in which we live, 
however today we choose the 
communities we wish to be part 
of and we do that by finding a 
group of people that align with 
our shared values, beliefs and 
stories.  

Community.

By creating a variety of spaces 
in our working environment we 
are catering to a multitude of 
requirements supporting our 
physical ability to perform the 
required tasks.  

Providing a range of spaces that 
are responsive to the individual 
needs of the organisation 
addresses two key issues;

1/. Providing appropriately 
provisioned work points that 
support the needs and tasks 
required of employees

Balance of Spaces.

These are the things that underpin 
our feeling of belonging.  That we 
feel we have a tribe of people 
around us who care about the 
world in the same way that we 
do.  Not everyone will align with 
our view of the world, but by 
communicating our values, beliefs 
& stories, we begin filtering and 
attracting and retaining those that 
support our values and where we 
are going.   

2/. Supporting all aspects of an 
employee’s experience, catering 
to physical, mental & emotional 
needs

By observing the patterns of 
behaviour and analysing the 
organisation structure of a 
business we can form a deeper 
understanding of;  Who works in 
the business, their role, the tasks 
they need to perform and the 
tools that enable them to “do the 
job”.



03 | Location 02 | Brand

03 | Technology

By understanding your business processes as well 
as your sta� requirements, we can identify the 
information and the technology required to deliver 
positive change in employee experience.

by Geo� Stewart | SuretyIT



Understanding your information �ow 
and business processes is the �rst 

critical step in developing IT systems 
and leveraging technology that enable 

your sta� to become more engaged 
and your business more pro�table.

“ 
 ”



Sta� are now demanding the ability to work wherever and whenever 
they want with the ability to access insightful information.  
Understanding these elements will create the data you need to 
develop your criteria around what your technology will look like.  

I N  T O D AY ’S  I N T E R C O N N E C T E D  W O R L D ,  I T ’S 
B E C O M I N G  M O R E  A N D  M O R E  C H A L L E N G I N G  T O 
C R E AT E  A  C O M P E T I T I V E  A D VA N TA G E  F O R  YO U R 
B U S I N E S S . 

/ Technology

One way that businesses can take back that advantage is how 
they leverage technology. In this mobility driven society our 
employees need access to information ‘on the go’ from anywhere 
in the world but this can lead to distributed workplaces and remote 
workers who feel left out and not part of the team. We all want 
our technology to save us time and money as well as making us 
more profitable.  There are technologies we should absolutely be 
embracing but also pitfalls to avoid.  

To address and help with collaboration and communication, 
particularly in a distributed team, there are solutions available 
that make it easy and help staff feel connected.  Some examples 
of this are –

• G Suite and Microsoft Office 365 providing the ability to work 
on documents from anywhere.

•Microsoft Teams and Slack for instant messaging.  

•SharePoint, Dropbox and Egnyte for file sharing and 
collaboration.

•Unified Communications such as Mitel, 8x8 and Microsoft for a  
single integrated method for voice and video calls. 



Understanding how 
your business actually 
works is imperative in 
getting the most out 
of your IT product. 
You need to know 
the process your 
business takes to reach 
solutions from the 
ground up. You need a 
suite of solutions that 
work cohesively. 



Livingstones

“The brief was to encourage 
team collaboration and enrich 
workplace relationships.  Through 
the creation of communal spaces 
the workplace brings together the 
three key business units, to drive 
high perfomance.”

/ Case Study



To enhance organisational relationships and enrich their culture, 
Livingstones’ Brisbane o�ce needed to unite its core business units by 
creating adaptive communal spaces that are both legible and evocative. 

�e Challenge

IN MID-2017, EACH MEMBER 
OF THE LIVINGSTONES TEAM 
HAD THEIR OWN, INDIVIDUAL 
OFFICE WITHIN THE LARGER 
FLOOR PLATE OF AN INNER-CITY 
HIGHRISE. OFFICES SURROUNDED 
THE PERIMETER GLAZING AND 
WRAPPED THE CORE, LEAVING 
LIMITED COMMON SPACES 
LIGHTLESS, UNINVITING AND 
TIRED. 

Livingstones are a Human Resources, 
Industrial Relations and Organisational 
Psychology practice. At the project’s 
inception, Livingstones’ culture was 
warm and supportive, often described 
as “family-like”. This strong starting 
point – despite the organisation’s 
spatial constraints – meant that 
Livingstones was essentially interested 
in evolving: adapting to newer styles 
of collaborative working that members 
of their team were engaging with by 
designing an inspiring workspace that 
could enhance these behaviours. 

The design had to be informed by 
the uniqueness of the organisation. 
COMUNiTI coordinated an interview 
and observation process with senior 
business unit staff that revealed the 
similarities and differences between 
how the three business units operated.

Livingstones have a transient 
workforce, having an agile approach 
would enable flexible use of and 
movement through the space to 
enhance team dynamics and 
connectivity; it had the potential for 
dramatic results.

Rolling out an all-staff survey to 
explore this option further and test their 
understanding of the work environment, 
the results convinced the company 
board that the agile approach was the 
right one. 

�e Process



“�e �ndings informed the company directors’ preference 
to pursue an “agile” o�ce design – a space responsive and 
adaptable to the varied types of business activity”



COMUNiTI developed a conceptual metaphor of a luxury 
Scandinavian boat deck inspired by the company’s 
philosophy and branding, expressed through a blended 
materials and tonal palette.

The Livingstones logo, a ‘sextant’, is 
a nautical navigation device, with 
sub-branding depicting ‘stylised 
constellations’. These elements reflect 
the underpinning business philosophy: 
“guiding clients through rough seas 
with rocks underneath, whilst looking to 
the stars for guidance.”

COMUNiTI developed a conceptual 
metaphor of a luxury Scandinavian 
boat deck inspired by the company’s 
philosophy and branding, expressed 
through a blended materials and tonal 
palette featuring limewashed timbers, 
VJ panelling, navy blues and crisp 
whites. This concept also informed the 
spatial design.

The design embraces a residential 
feel to reflect the family values of the 
business; visitors should feel welcome 
while staff feel at home. 
As you move through the space, 
furniture and joinery is used 
imaginatively to encourage various 
new behaviours.

Upon exiting the lift, a tiled planter 
boundary with brass accents leads 
into the reception area where the 

materiality is inspired by the detail and 
craftsmanship you would see on a boat 
deck. A lighting installation on the wall 
reflects the constellations referenced in 
the Livingstones branding. 

From the client-facing area, a door 
leads into the heart of the “back-of-
house” – the multifunctional café, 
which has been flexibly designed to be 
both the main gathering space, and an 
informal workspace.

The café is a staff member’s first point 
of call in the morning, where they 
collect their belongings from their 
locker, prepare a coffee, and catch up 
with colleagues.                                

The driftwood-coloured timber and 
stormy, green-accented marble kitchen 
is homely and welcoming. A large 
world map covers one wall and pin 
points recent staff travel destinations, 
offering a talking point. 

Hanging proudly on this wall is 
the ‘HMAS Success Bell’. A playful 
element, it’s rung as a calling bell for 
social gatherings, and to mark the 
appointment of a new project.

�e Design



The café has been strategically 
positioned between the boardroom 
and the general collaboration areas, 
with sliding doors and shutter windows 
enabling it to be opened up for 
entertaining and larger gatherings. 
Alternatively, it can be closed and 
divided for group training sessions and 
workshops. 

Changing furniture types provide staff 
with behaviour cues regarding the 
appropriate work style – standing 
desks, whiteboards and open working 
tables imply collaboration and 
conversation, while contained lounge 
spaces and workstations suggest a 
quieter, focused environment.



Livingstones have experienced a transformational 
journey with this project, and everyone is happily on 
board. We think that’s worth ringing the HMAS bell 
about!

The general area is lined with a row of 
quiet “cabins” reminiscent of the view 
along a ship deck. Each cabin has a 
light outside the door indicating when 
the room is in use, so that at a quick 
glance, staff can identify a vacant 
room to make that private call.

A room was constructed and dedicated 
to a late Director, Laurie, as a space 
to have a relaxed and informal chat, 
inspired by the chats that would often 
take place in his office. 

Moving around to the further side of 
the tenancy, quiet focus pods appear, 
along with smaller individual meeting 
rooms, a protected soft seating space, 
a library and a darker area with yoga 
mats and meditation books.

Complementing the thoughtful spatial 
planning, the office’s floor plate sits 
at an ideal height – surrounding 
buildings are reasonably set back so 
the large perimeter windows allow 
abundant natural light to fill the space. 
In time, greenery will intertwine within 
wire framing, creating a biophilic 
atmosphere and visual relief. 

Collaborative spaces enjoy 
spectacular architectural views over the 
neighbouring heritage cathedral.

While there was some scepticism 
related to shifting to an agile office 
environment, staff report loving their 
new work space and the business has 
seen a significant increase in project 
work.

Teams are more naturally cross-
collaborating and supporting each 
other to deliver projects. This is 
enabling Livingstones to offer a 
greater range of services to existing 
clients, and as a result the company is 
experiencing growth.



�e Results

PRODUCTIVITY
84% of staff felt they were more 
productive in the new environment

84%

91% 
JOB SATISFACTION

100% 
COLLABORATION

92% of staff felt  that the 
new office environment 
“Greatly” to 
“Significantly” enhanced 
personal relationships 
between individuals & 
departments

91% felt that their job 
satisfaction had increased 
in the new environment �

100% of staff felt that  
They were more 
collaborative in the 
new environment

92% 
RELATIONSHIPS

�

�

100% 
COMMUNICATION

100% felt that the new  
office has increased 
communication amongst 
staff in the new environment

�

HEALTHIER
ENVIRONMENT

50% felt healthier  since moving 
into the new work 

environment?

50%

HAPPIER
WORKPLACE

Employees rated their average 
level of happiness in the new 

environment at 8.92/10

89%

CULTURE
REPRESENTATION

100% felt the new work 
environment represents the 

culture of the company

100%

BRAND
ALIGNMENT

100% felt that the design 
represented the brand and what 

it stands for

100%

We had our highest �nancial performance on record in 
the 6mths after moving into our new o�ce, which we 
attribute to the way we are able to interact in the space

NADIA TAYLOR
Executive Director | Client Strategy & Experience

“ “ 
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W W W. C O M U N I T I . C O M . A U

JOIN US at our upcoming Workshop where we'll 
provide you with the tools you need to start your 

journey towards creating a Physical Environment to 
achieve your Employee Experience goals

Register your interest at 

hello@comuniti.com.au


